
CHECK OUT OUR ANIMATION VIDEO OF AUTHORIZATION PROCESS MANAGER AT  
WWW.COMPLIANCENOW.EU

Internal Control  
Digitalisation of your company’s control process 

Internal Control from ComplianceNow is designed 
to make the process of internal controls focused,  
documented, responsive and effective. 

Focused because we see that companies might have the 
ambition to execute controls in their organisations but 
lack the framework to carry them out and stay on track. The 
ability to Document is crucial since the IT control process 
is a continuous and repeatable process with layers of do-
cumentation requirements, from initial control description 
through to the control, approval and possible later external 
audit of the control. 

Responsive is an important element since a lack of responsi-
veness is probably the most common reason for not getting 
the control process running or concluding it. Therefore, the 
framework must facilitate a responsive process through the 
timely delegation of controls to the right people, issuing 
reminders when tasks are not completed automatically mo-
ving the controls along for final approval. 

Internal Controls is not a priority task for most people in an 
organisation, if any; which is why this process must be as 
Effective as possible, thus easing the workload of the invol-
ved personnel.

What is Internal Control from ComplianceNow? 

Internal Control is an SAP 
-integrated framework sup- 
porting the documentation 
and execution of your com-
pany’s controls. 

Controls related to your 
SAP processes as well as 
controls relevant to other 
applications or even non-
IT controls could be includ- 
ed in the scope. 
 
Internal Control comes with a predefined control library 
covering standard controls supporting Finance, Procure to 
Pay, Order to Cash, HR & Payroll, Basis & Security and more.  
The controls can be configured with a Control Executer, fre-
quency and Approver. The pre-defined controls can easily 
be maintained, or you can extend the control library by de-
fining your own controls.
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Control Engine & Executer Workplace 

Besides delivering the control library and the documentati-
on framework, Internal Controls is essentially a tool for dis-
tributing the individual controls to the Executer at the de-
fined frequency. The Executer will receive an email stating 
the need for a control to be executed in their workspace.  
 
If the Executer does not conduct the control within the time- 
frame given, a notification will be forwarded to the Execu-
ter to perform the control. The Executer enters the Executer 
Workplace, which lists the individual controls along with 
detailed information on how to conduct each control, what 
is expected in terms of documentation, and actions to take 
in case of critical findings.
  
Documentation such as Excel, Word, and PDF files, pictures, 
screen dumps etc. can be uploaded to the individual cont-
rol. When the control is done the Executer will submit the 
control and a workflow notification email will be generated 
notifying the Approver.

Approver Workplace 

The Approver receives controls for approval in the Approver 
Workplace, along with notification emails. If the Approver 
is not completely satisfied with a control or would like to 
have further investigations executed by the Executer, the 
Approver can redirect the control back to the Executer. 

The dialogue between the Approver and Executer will be 

logged as part of the control history. When processed by 
the Approver the individual control will be directed to the 
Control Archive together with the control history and the 
upload files.   

Following a successful review by the Approver the appro-
ved status will archive the control, including the documen-
tation, upload files and case history. 

Control Archive & Dashboard 

Approved controls can be accessed in the Control Archive, 
which is supported by a report engine to allow the location 
of specific controls or controls including specific characte-
ristics. The Control Dashboard provides graphic information 
about the status of the control environment. 

The easy to access information and overview from the Con-
trol Dashboard will support the team working with cont-
rols. Different Dashboard views support each step of the 
control process, delivering insights about overdue controls, 
findings and other key control indicators.

Is Internal Controls a challenge? 

The challenges related to Internal Controls are centred 
around getting the job done. So why isn’t the job getting 
done? Today the general focus on IT Compliance is increa-
sing rapidly and even though internal controls are not a 
new thing to most organisations, their scope is increasing 
and external auditors are calling for a process to support 
the requirements.  
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We might not all see the challenges of internal controls 
equally but for most companies this is either new territory 
or it is an area that is getting more and more attention. The 
topics listed below provide an overview:

 � Focus on protecting business criticalities is increasing 
as a consequence of more legal regulation and exten-
ded internal and external audit requirements, not to 
mention GDPR. 
 

 � No central framework is used to document and execute 
controls. Controls are well hidden in Excel sheets by 
local control owners around the organisation. 
 

 � Executing controls is time-consuming as it is carried 
out continuously throughout the year, often with mul-
tiple follow-ups to the delegates who are getting the 
controls done. 
 

 � What is the overall control picture, what has been 
done, and what is outstanding? Supporting the audi-
tor is time consuming and in general an unsatisfying 
process.  
 

 

Internal controls are the mechanisms, rules, 
and procedures implemented by a company to 
ensure the integrity of financial and accoun-

ting information, promote accountability and prevent fraud.  

Besides complying with laws and regulations, and preven-
ting employees from stealing assets or committing fraud, 
internal controls can help improve operational efficiency by 
improving the accuracy and timeliness of financial reporting.

For example, the control ‘Time Data Maintain and Time Ap- 
proval’ is conducted to reduce the risk of error, misuse, and 
fraud resulting from the same user being able to maintain 
time data and at the same time approve time data.

Why should I focus on Internal Controls? 

Defining your control framework will give your organisati-
on confidence that relevant actions have been put in place 
to control the company’s assets. 

The actual execution of the controls will provide cer-
tainty that the controls defined are not compromised (or 
that they are). Finally, having a structured and documen-
ted control process will allow smoother audit processes.  

ComplianceNow 

ComplianceNow is a toolbox of products for optimising and 
streamlining SAP compliance operation processes. Compli-
anceNow consists of six modules supporting authorisati-
on testing, user and license management, SAP Password 
Reset, Access Control, Emergency User Access and Internal 
Control. 

ComplianceNow is an SAP-certified application with more 
than 150 installations worldwide. Your organisation can im- 
plement either the entire ComplianceNow Suite or a subset 
of the components.

Contact 
Allgeier Enterprise Services 
Søndre Ringvej 55
2605 Brøndby
Denmark

   +45 88 17 81 18
   info@compliancenow.eu
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What are Internal Controls?  


